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Friday, September 25th 2015 
 
09.00 - 12.45 When supervision becomes difficult 

Recurring and common challenges in supervision 
 
12.45 – 13.30 Lunch 
 
13.30 – 16.30 Roles and areas of focus in supervision  

Getting to grips with the multitude of information and possible 
interventions 

 
16.30 – 17.00 Summing up, homework and evaluation 

 
 
Saturday, September 26th 2015 
 
09.00 - 12.15 When supervision becomes MORE difficult 

Dilemmas, conflicts and ethical issues 
 
12.15 - 13.00 Lunch 
 
13.00 – 16.30 Steps to safe and effective supervision practices’ 
 
16.30 – 17.00 Summing up, evaluation and closing 
 
 
The workshop will consist of short lectures, plenary - and group discussions.  
Supervision work will be demonstrated, illustrated and practiced through film clips, role-plays and 
live supervision, - in plenary and in groups. 
Prepare and bring dilemmas and challenges from your own mentoring/supervision work. 
Breaks will be appropriately inserted. 


